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Vision
  Rhodes State… the #1 Choice

Mission
  Rhodes State College 

changes lives, builds futures 
and improves communities 
through life-long learning.

Core Values: 
Integrity
 Value trust and honesty 
Caring
  Committed to meet the 

needs of others
Responsibility
  Do competently what is 

supposed to be done, when it 
is supposed to be done 

Respect
  Treat people with dignity 

and fairness
Quality
 Take pride in excellence

Note from the HLC Liaison

Co-curricular
College activities, programs and 
experiences that are extensions of the 
formal learning experiences in a course 
or academic program.
 
 Examples:
 • Clinical Experiences 
 • Cooperatives and Internships
 • Service Learning Projects 
 • Capstone Projects
 • Health Science Cultural Retreat

Extra-curricular
College activities and experiences that 
are not extensions of formal learning.

 Examples:
 • Job Fairs 
 • Athletics
 • Student Activities 
 • Student Organizations
 • Academic Coaching 
 • Advising
 • Financial Aid Literacy Workshops 
 • Intramural Sports

Did You Know

Preparing for HLC’s year-10 
Comprehensive Evaluation has been an 
“all hands on deck” effort. More than 
70 faculty, staff and administrators have 
served on HLC Teams and collected more 
than 700 pieces of evidence to support the 
College’s Assurance Argument.
 
The College community was in attendance 
for Dr. Barbara Johnson’s, HLC Vice 
President for Accreditation Relations, 
recent visit to our campus September 13 
and 14. She shared three main insights on 
how to best prepare for the 1 ½ day visit:
 
ONE: Everyone Must Be Ready.
Employees at all levels must be prepared 
to answer questions related to individual 
roles and the Criteria.
 
TWO: Evidence is Mandatory.
Strong evidence is needed to support 
Assurance Argument claims or Reviewers 
may conclude the claim is false.
 

THREE: Demonstrate Sustainability & 
Continuous Improvement.
The College must demonstrate continuous 
improvement regarding any gaps noted in 
the 2004 Focus Visit and 2008 Self-Study 
Report and sustained efforts since the 
successful 2008 campus visit.
 
Criterion-based response sessions will 
be held late fall and early spring to assist 
faculty, staff, administrators and students 
prepare for the March 25 & 26, 2019 site 
visit. Keep up the good work Rhodes State 
and let’s finish strong!

Becky L. Burrell
Vice President for Institutional 
Effectiveness & Assistant to the 
President for Planning

Rhodes State follows the Open Pathway 
model, which requires a Quality Initiative 
component for HLC accreditation. As a 
part of the College’s HLC reaccreditation 
process, the Quality Initiative Summary 
Report on Comprehensive Early Alert 
Program (CEAP) was submitted to the 
HLC on August 31, 2018. 

The College President introduced CEAP 
as the Quality Initiative during the August 
2016 Forum, establishing an expectation 
for faculty and staff to collaborate on 
the initiative.  CEAP is a comprehensive, 
faculty-initiated communication system 

developed to increase student retention and 
success by connecting students, especially 
those academically at-risk, with immediate 
interventions.  The primary intervention 
for students originates with the faculty and 
transitions into three access points where 
interventions will occur: the Academic 
Success Center (ASC); Student Affairs 
Advising; and Academic Faculty Advising.  
Four goals were developed to focus the work:

Goal 1: Culture of Engagement
Goal 2: Student Engagement
Goal 3: Enhancement of Interventions
Goal 4: Improved Access to Data

RSC achieved several milestones in the 
implementation of CEAP. Culture of 
Engagement is demonstrated by the 
steady increase in faculty participation, 
reaching 92% in fall 2017, in submitting 
alerts to generate interventions.  Student 
Engagement has been cultivated by 
introducing CEAP during student 
orientation, the first-year experience course 
and other campus and course activities. The 
Enhancement of Interventions included the 
development of the embedded coach model 
and the Academic Recovery Plan (ARP). 
Improved Access to Data encompassed
 continued page 4

Quality Initiative (QI)
Comprehensive Early Alert Program (CEAP)

Quality Initiative: Comprehensive Early Alert Program
Continued from page 1

Higher Learning 
Commission Criteria

Criterion 1 
Mission

Criterion 2 
Integrity: Ethical & Responsible 
Conduct

Criterion 3 
Teaching & Learning: 
Quality, Resources & Support

Criterion 4 
Teaching & Learning: Evaluation 
& Improvement

Criterion 5 
Resources, Planning & 
Institutional Effectiveness

•  This issue of Directions focuses     
on Criteria 1 and 2. The remaining 
Criteria will be featured in future 
issues of Directions.
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      Highlighting Rhodes State’s HLC Comprehensive Evaluation Process

Directionsinformation sharing, analysis and assessment 
actions. These accomplishments have 
increased communication between faculty 
and staff, encouraged students’ development 
of supportive relationships, increased the 
number of available interventions, and 
increased persistence and retention rates for 
at-risk students.

CEAP continues to elevate the RSC 
culture with the majority of full-time and 
adjunct faculty believing that CEAP has 
been effective in promoting a culture of 
persistence.  Opportunities exist to capture 
additional data, enhance the analysis of 
its impact on course completion, improve 
communication and assess the effectiveness 

of support services. Cross-functional groups 
are exploring opportunities to assure the 
sustainability of CEAP.  RSC is committed 
to providing resources for CEAP, which 
demonstrates its commitment to student 
success. 

QI Report Accepted
The HLC recommendation confirmed 
genuine effort on the part of the institution 
regarding CEAP. The mid-October response 
said the institution demonstrated: its 
seriousness of the undertaking; the initiative 
had scope and impact; a commitment to and 
engagement in the initiative; and adequate 
resource provision. 

What’s the difference between Co-curricular and Extra-curricular?

Extra-curricular

Co-curricular
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Team 2, led by Co-Chairs Dr. Rhea Busick 
and Ms. Krista Richardson, is reviewing 
and responding to Criterion 2:  Integrity: 
Ethical and Responsible Conduct for the 
March HLC reaccreditation visit. Specifically, 
Team 2 is writing to and providing evidence 
that “The institution acts with integrity; its 
conduct is ethical and responsible.”

This includes:

 •   Rhodes State College has fair and 
ethical policies and processes.

 •   Rhodes State College operates with 
transparency with regard to programs, 
requirements, faculty and staff, costs 
to students, control, and accreditation 
relationships.

 •   Rhodes State College’s Board of 
Trustees makes autonomous decisions 
in the best interest of the College.

 •   Rhodes State College is committed to 
the freedom of expression and pursuit 
of truth in teaching and learning.

 •   Rhodes State College supports 
research, the ethical use of information 
resources, and academic integrity.

Findings - Team 2

Three themes emerging in the team’s 
response and evidence center on Integrity, 
Communication and Academic Freedom. 

Rhodes State College is transparent 
with integrity. The College uses a Shared 
Governance model, which is an inclusive 
process for the College community to 
influence decisions on matters of planning 
effectiveness, policy, procedure and programs. 
Faculty and staff serve on Shared Governance 
Councils, Committees and College Senate to 
create, review and recommend policies and 
procedures. Senate recommendations, such 
as policies, are presented to the College Board 
of Trustees for consideration and action. The 
Share Governance process includes many 
voices throughout the process, including 
communication back to all employees.

Rhodes has a very robust process for 
documenting academic integrity and 
ensuring those processes are communicated 
throughout the entire College. Students 
receive instruction and guidance on academic 
integrity through the required first-year 
experience course, syllabi, Code of Student 
Conduct and library resources. Rhodes is also 
updating technology for all faculty, staff, and 
students thereby increasing access to records 
and assignments by installing more servers, 
Banner 9, and new computers.

Faculty have the academic freedom to help 
drive the day-to-day educational process.  
The College recognizes and protects full 
freedom of inquiry, teaching, research, 
discussion, study, publication, and for artists 
the creation and exhibition of works of art, 
without hindrance, restriction, equivocation, 
or reprisal.

Team 1, led by Co-Chairs Ms. Ann Best and 
Dr. Paula Boley, is reviewing and responding 
to Criterion 1:  Mission for the March HLC 
reaccreditation visit. Specifically, Team 1 is 
writing to and providing evidence that “The 
institution’s mission is clear and articulated 
publicly; it guides the institution’s operations.” 

This includes:

•   Rhodes State College’s mission is broadly 
understood within the institution and guides 
its operations.

•  The mission is articulated publicly.

•   Rhodes State College understands the 
relationship between its mission and the 
diversity of society.

•   Rhodes State College’s mission demonstrates 
commitment to the public good.

Findings - Team 1

The College’s Extended Statement of 
Institutional Purpose (ESIP) is relevant 
and more fully describes what we do at 
Rhodes State. Policies and procedures guide 
a regular review of the mission and ESIP, 
occurring twice since 2008. The mission 
addresses the diversity of society through 
specific coursework, service learning, student 
services and faculty professional development; 
enrollment management goals, programs and 
scholarships; and HR practices. 

Rhodes State has strong partnerships 
with business and industry. The Advisory 
committees show great representation and 
participation from corporate partners. 

Program chairs and faculty have good rapport 
with Advisory committee members and 
those who hire Rhodes State graduates, using 
their feedback to be responsive to workforce 
needs and to guide curriculum development. 
Rhodes also applies for and receives grants 
to facilitate job training and program 
completion. The Workforce Economic 
Development and Continuing Education 
(WEDCE) area of the College works with 
industries to provide apprenticeships, training, 
and degree programs; the West Central 
Ohio Manufacturing Consortium maintains 
relationships with area manufacturers; and 
the Small Business Development Center helps 
establish new businesses.

The College is committed to the public 
good. Rhodes State provides services to the 
community through programs including 
the Dental Hygiene Clinic, which annually 
provides over $1 million in free or reduced-
cost preventative dental care. Scholarships 
through the Foundation provide over $140,000 
each year to students to fulfill their dreams 
of becoming college graduates. The College 
commits time and resources to ensure 
that programs are accredited and/or gain 
industry recognition, and the partnerships 
between the AA/AS programs and four-year 
institutions are growing. All of this has a 
significant impact on the regional economy as 
demonstrated in the Rhodes State’s Economic 
Impact studies from 2009, 2012, and 2016.

Criterion 2.  Integrity: Ethical & 
Responsible Conduct

Criterion 1. Mission

• President’s Forum
• Criterion Response Groups
•  Federal Compliance Response 

Groups
• Student Information Sessions
• HLC RSC Visit March 25 & 26

The Compass Rose is a proven institutional model 
that captures Rhodes’ commitment towards 

achieving comprehensive efficacy. 
The College’s mission is centric 
to attaining the highest level of 

institutional effectiveness. 
Mission criteria and a 

host of key performance 
indicators measure 

success.
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• Finalize Assurance Argument                                                                    
• Student Information Sessions

• Upload Assurance Argument
• Finalize Federal Compliance Review
• Criterion Response Groups
• Federal Compliance Response Groups
• Student Information Sessions

• President’s Forum – HLC Update
• Criterion Response Groups
•  Federal Compliance Response 

Groups
• Student Information Sessions
•  Employee Feedback of Assurance 

Argument
• Student Opinion Survey
•  Third Party Notice for 

Community Feedback

•  HLC locks RSC Assurance Argument 
Feb. 25

• Criterion Response Groups
• Federal Compliance Response Groups
• Student Information Sessions
• Student Opinion Survey Results                                                                                  
•  Third Party Community Feedback 

Results
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