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Vision
  Rhodes State… the #1 Choice

Mission
  Rhodes State College 

changes lives, builds futures 
and improves communities 
through life-long learning.

Core Values: 
Integrity
 Value trust and honesty 
Caring
  Committed to meet the 

needs of others
Responsibility
  Do competently what is 

supposed to be done, when it 
is supposed to be done 

Respect
  Treat people with dignity 

and fairness
Quality
 Take pride in excellence

Note from…
the Steering Committee Co-Chairs
As spring semester begins at Rhodes State, 
we’re reminded that in a few short months 
HLC will be visiting our campus on March 
25th & 26th.  The 1 ½ days that the peer 
reviewers will be with us provide a time 
for the staff, faculty and administrators to 
showcase our campus and our excellence 
in “Teaching and Learning”.  Criteria 3 
and 4 of the Assurance Argument provide 
a comprehensive and detailed assessment 
and analysis of “Teaching and Learning” at 
Rhodes State College.  

Criterion Team 3 has worked diligently 
to demonstrate how RSC provides quality 
education and sufficient educational 
resources and support.  In the midst 
of writing the argument, the College 
has addressed gaps and areas for 
improvement, which support a culture of 
assessment and continuous improvement.  
Some of the areas discussed in Criterion 

3 are 1) faculty qualifications and annual 
appraisals, 2) general education, 3) 
program and course rigor, 4) student 
services and 5) co-curricular activities.  

Criterion Team 4 addresses the College’s 
commitment to assessment and 
continuous improvement.  Team 4 worked 
comprehensively to write the argument 
from an institutional perspective.  The 
argument focuses on 1) the quality and 
currency of educational programs and 
courses, 2) assessment and improvement 
and 3) collecting and analyzing retention, 
persistence and completion rates.

Vicki Deketelaere, PhD
HLC Steering Committee Co-Chair

Eric Mason, EdD, MSN, RN
HLC Steering Committee Co-Chair

Overviews of Criteria 3 and 4 are presented 
in this volume of Directions. These criteria 
highlight how Rhodes State focuses on the 
quality of its educational programs and 
student learning through ongoing assessment 
and continuous improvement. Following are 
definitions related to these efforts.

Program Review is the multi-
faceted process of assessing 
academic programs to facilitate 
continuous improvement.  
Through Program Review, the College 
recognizes excellence and works to enhance 
curricula and program effectiveness.  Programs 
submit all applicable evidence for review 
according to a 3-year schedule maintained by 
the Office of Academic Affairs.  After reviewing 
this evidence, the Ad-Hoc Program Review 
Committee makes recommendations for 
each program. Information gained from the 
Program Review process guides development 
and improvement for each academic program.

Academic Assessment is the 
process of setting student and 
program learning outcomes, 
measuring progress and using the 
data to make improvements to 
the learning process. 
Student Learning 
Outcomes (SLOs) 
are defined for 
each course 
and indicate 
what students 
are to be able 
to accomplish 
for each course.  
SLOs are assessed 
through common measures across all sections 
of the same course through methods including 
questions on quizes/exams, projects, papers 
and competencies.

Program Learning Outcomes (PLOs) 
indicate what students should be able to do 
after completing each program.  PLOs are 
often assessed through activities related to 
capstone courses such as projects, portfolios, 
presentations, and exams, but some are assessed 

through the use 
of a Curriculum 
Map that 
relates SLO 
assessment to 
PLO assessment.   
Through each of 
these avenues, 
faculty are 
working to 

continuously improve student learning at RSC.

Non-Academic Assessment is the 
process of setting unit outcomes, 
measuring progress and using the 
data to make improvements to 
the institutional operations. 
Non-academic areas assess their functional 
operations annually.  Results are used to develop 
actions for improvement.  Information is 
gathered through direct and indirect measures. 

Institutional Effectiveness is the 
process of demonstrating the 
achievement of the institutional 
mission. 
The College 
mission is 
operationalized 
by an Extended 
Statement of 
Institutional 
Purpose (ESIP), 
defined by 11 
Mission Criteria 
and measured 
by 31 Key Performance Indicators (KPI). The 
criteria and KPIs are the means by which 
the College monitors both the effectiveness 
of its Mission and the planning strategies in 
advancing the mission. 

The institution and each of its units identify 
KPIs to assess applicable SLOs and functioning 
of services.

The College’s electronic Strategic and 
Institutional Effectiveness Planning System 
(eSIEPS) is the information repository to track 
planning, assessment, and the impact of actions 
on results.

Practice, practice, practice is how successful 
teams prepare for a major event. At Rhodes 
State, groups of administrators, faculty, 
and staff will engage in facilitated Criterion 
Response Group meetings January 2018 
through March 2019.  The purpose of 
these meetings is to simulate what can be 
expected during the March 25 & 26, 2019 
campus visit. Groups will practice proficient 
and confident responses to support the 
College’s Assurance Argument. 
Groups will practice: (1) responding 
factually and thoroughly to questions 
which may be asked by the Peer Review 

Team, (2) discussing their respective roles 
as it relates to the HLC Criterion, and 
(3) communicating an understanding of 
policies and procedures related to day-to-
day operations.   

Members of the HLC Criterion Teams 
will facilitate the meetings related to 
the Assurance Argument. A draft of the 
Assurance Argument will be provided in 
advance of the meetings.

Individuals will be contacted directly to 
participate in the Criterion Response 

Groups.  Upon completion of “practice” 
Rhodes State will be prepared to “play” at 
our major event… the HLC campus visit! 

Practice to Play:
Criterion Response Group Meetings

Ensuring Quality Educational Programs   
and Student Learning

Higher Learning 
Commission Criteria

Criterion 1 
Mission

Criterion 2 
Integrity: Ethical & Responsible 
Conduct

Criterion 3 
Teaching & Learning: 
Quality, Resources & Support

Criterion 4 
Teaching & Learning: Evaluation 
& Improvement

Criterion 5 
Resources, Planning & 
Institutional Effectiveness

•  This issue of Directions focuses     
on Criteria 3 and 4. Criterion 5   
will be featured in the next issue 
of Directions.
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Student Information Sessions will 
be held January - March 2019 to 
share the HLC Comprehensive 
Evaluation process, College facts 
and to learn about our students’ 
experiences.



Board of
Trustees

Quality
Initiative

Team

2019 Comprehensive
Evaluation Structure

Comm
& Events

Team

2019 Comprehensive
Evaluation Structure

Team 4, led by Co-Chairs Ms. Pamela Halfhill 
and Ms. Diane Miller, is reviewing and 
responding to Criterion 4:  Teaching and 
Learning: Evaluation and Improvement for the 
March HLC reaccreditation visit. Specifically, 
Team 4 is writing to and providing evidence that 
“The institution demonstrates responsibility 
for the quality of its educational programs, 
learning environments, and support services, 
and it evaluates their effectiveness for student 
learning through processes designed to promote 
continuous improvement.”

Rhodes State:

 •   demonstrates responsibility for the quality 
of its educational programs;

 •   demonstrates a commitment to 
educational achievement and improvement 
through ongoing assessment of student 
learning;

 •   demonstrates a commitment to 
educational improvement through 
ongoing attention to retention, persistence, 
and completion rates in its degree and 
certificate programs.

Team 4

The emerging theme in the team’s response and 
evidence focus on accredited programs.  

Rhodes State College considers academic 
accreditation a key aspect of its mission, vision, 
and core values as it promotes an evidentiary 
culture supporting continuous improvement 
and institutional compliance with a goal 
of student learning and success.  Twenty-
one Rhodes State programs are currently 
accredited by twenty accrediting agencies and 
are regularly reviewed in adherence to the 
accrediting agencies schedules.  Accreditation 
reports provide insight into achievement of 
competencies and standards.  For example, the 
STNA, Electronic Engineering Technology, 
Mechanical Engineering Technology, 
Radiographic Imaging, Medical Assisting, 
RN Associate Degree, and Human Service 
Technology Programs were all reviewed by 
their accrediting agencies during the 2015-16 
academic year, with each program receiving 
continuing accreditation.

Criterion 4.  Teaching and Learning:       
Evaluation and Improvement

Criterion 3.  Teaching and Learning: Quality, 
Resources and Support

• College Community Forum
• Criterion Response Groups
• Student Information Sessions
• HLC RSC Visit March 25 & 26
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• President’s Forum – HLC Update
• Criterion Response Groups
• Student Information Sessions
•  Employee Feedback of Assurance 

Argument
• Student Opinion Survey
•  Third Party Notice for 

Community Feedback

•  HLC locks RSC Assurance 
Argument Feb. 25

• Criterion Response Groups
• College Community Forum
• Student Information Sessions
• Student Opinion Survey Results                                                                                  
•  Third Party Community 

Feedback Results

Did You Know
Student Opinion Survey
HLC conducts surveys of student opinion 
to inform peer review teams. The results 
help the peer review team identify 
possible questions for its meetings 
with faculty, staff, administrators and 
students during the visit. The student 
opinion survey allows all students to 
voice opinions on questions important 
to their college experience. The survey 
and its results provide students with 
an opportunity to participate in the 
accreditation process and to inform the 
peer review team. The student opinion 
survey for Rhodes State was conducted by 
HLC January 7-16, 2019.

Students received the survey link and 
notice via their RSC email. Participation 
was voluntary and all responses are 
anonymous.

Third Party Comments
HLC seeks comments regarding Rhodes 
State from third-party constituencies, 
such as students, alumni and community 
members, prior to the peer review team 
visit.  During the visit, the team will 
discuss any comments received with the 
College and will follow-up on comments 
if necessary. The College will publicize 
basic information about the campus 
visit, notifying constituencies that they 
can send comments to HLC. The public 
notice for Third Party Comments will 
take place in January 2019.

See www. RhodesState.edu/HLC for 
more information.

Rhodes 
State’s HLC 

Teams!
Over 70 faculty and staff were chosen 

by President McCurdy to lead 
Rhodes State’s HLC process. They 

serve on teams to provide the 
Assurance Argument and 
evidence to demonstrate 

Rhodes State meets 
all HLC Criteria and 
Federal Compliance.

Rhodes 
State’s HLC 

Teams!

Team 3, led by Co-Chairs Ms. Angela 
Heaton and Ms. Cheryl Grant, is reviewing 
and responding to Criterion 3:  Teaching 
and Learning: Quality, Resources and 
Support for the March HLC reaccreditation 
visit. Specifically, Team 3 is writing to and 
providing evidence that “The institution 
provides high quality education, wherever 
and however its offerings are delivered.”

Rhodes State:

  •   provides degree programs that are 
appropriate to higher education;

  •   demonstrates that the exercise of 
intellectual inquiry and the acquisition, 
application, and integration of broad 
learning and skills are integral to its 
educational programs;

  •   provides the faculty and staff needed for 
effective, high-quality programs and 
student service;

  •   supports student learning and effective 
teaching;

  •   fulfills the claims it makes for an 
enriched educational environment.

Team 3

Team 3 was charged with writing a critical 
evaluation of the quality of student 
instruction, support services, and co-
curricular programming at Rhodes State to 
support student retention, persistence and 
completion. The following three themes 
emerged from the team’s response.

General education imparts broad 
knowledge and intellectual concepts to 
students. Rhodes State students pursuing an 
associate degree are exposed to intellectual 
inquiry by completing coursework in the 

traditional liberal arts disciplines of writing, 
communication, and public speaking; 
humanities, literature, history, and ethics; 
mathematics; social and behavioral sciences, 
and life and physical science.  Through 
prescribed general education requirements, 
each student completes courses that 
emphasize the five (5) core skills and 
abilities of writing, critical thinking, global 
and diversity awareness, information 
literacy, and computational skills.

Faculty are appropriately credentialed and 
current in their disciplines. Rhodes State 
has a Faculty Credentials Policy that outlines 
the College’s qualifications to teach assigned 
courses in each discipline, including College 
Credit Plus. Faculty are evaluated annually 
through performance appraisals, student 
evaluations and faculty observations. Budget 
dollars support faculty professional 
development at professional conferences, 
workshops and webinars, along with 
faculty-led professional development 
sessions to explore innovative teaching 
methodologies and to share “best practices” 
among peers within the Academy.

The College provides a wealth of student 
support services to support retention and 
degree completion. Students have access to 
resources built upon a solid infrastructure. 
Rhodes State has planned for and made 
significant investments in enhancing 
campus laboratories, computer labs, and 
library services.  Rhodes State also provides 
student support services to meet the diverse 
needs of new and current students, such as 
tutoring through the Academic Success 
Center and Veterans’ Services for active 
military and veterans.

Higher Learning 
Commission 

RSC Visit 
March 25 & 26
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